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•   Graduated response mechanisms, where obligations or financial 
�����������F�R�P�P�L�W�P�H�Q�W�V���D�G�M�X�V�W���E�D�V�H�G���R�Q���W�L�P�L�Q�J�����V�F�D�O�H�����R�U���F�D�X�V�H���R�I���G�L�V�U�X�S�W�L�R�Q

•   Mutual mitigation responsibilities, clarifying what each party will do to 
     minimize impact before invoking remedies

•   Renegotiation triggers , identifying specific conditions under which terms 
     may be revisited in good faith

•   Shared-risk clauses that recognize external factors beyond any single party’s 
    control and commit partners to collaborative problem-solving

Where possible, these principles can be reflected in existing mechanisms in venue 
or hotel contracts, thereby better balancing risk across all stakeholders.

This phase reflects the direction of travel, not a final contractual solution. 
Further work, testing, and legal input will be required to translate these principles 
�L�Q�W�R���V�W�D�Q�G�D�U�G�L�]�H�G���O�D�Q�J�X�D�J�H���D�F�U�R�V�V���G�L�I�I�H�U�H�Q�W���M�X�U�L�V�G�L�F�W�L�R�Q�V���D�Q�G���F�R�Q�W�U�D�F�W���W�\�S�H�V��

5. Conclusion

    By elevating mission, embedding transparency, expanding value creation, integrating 
    communities, simplifying contracts, and strengthening collaboration across sectors, 
    the global association and stakeholders in the business events community can 
    reshape the RFP process to meet the future.

    This blueprint is intended as a starting point.
    The World PCO Alliance invites associations, destinations, PCOs, venues, and industry 
    partners to share what works, what could be improved, and how this framework can 
    evolve in practice. Insights, experiences, and suggestions are warmly welcomed as 
    we continue to refine and build on this work following ICCA Congress 2025.

    �&�R�Q�W�U�L�E�X�W�L�R�Q�V���F�D�Q���E�H���V�K�D�U�H�G���G�L�U�H�F�W�O�\���Z�L�W�K���.�V�H�Q�L�M�D���3�R�O�O�D���D�W���N�S�R�O�O�D�#�W�D�O�O�H�\���F�R�P

    Appendix 1

    Dealbreaker/Flexibility Matrix: 
    This matrix is provided as a practical tool to support clarity and dialogue. 
    Associations may adapt or simplify it based on their governance model 
    and event complexity.

Requirement

Category (Mandatory/Preferred/Nice-to-have)

Mandatory (Yes/No)

Flexibility Level/Openness to Alternatives (High/Medium/Low)

Rationale

Risks & Interdependencies If Not MetNegotiation Options

Negotiation Options

Clarifications

Notes


